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1. Purpose
This procedure defines a fleet wide process for reporting, tracking, and resolving temporary plant alterations. This process is to ensure that temporary plant alterations are reviewed, approved, and documented so that the plant will operate efficiently while not sacrificing personnel or operational safety.  
This procedure is not intended to prevent plant operations or maintenance from taking the steps necessary to keep the equipment and systems functioning. Reviewing, approving, tracking, and resolving are all steps needed to be sure that a temporary alteration does not remain in place any longer than necessary.
2. Applicability 

This procedure applies to the following personnel:

· Luminant employees working in any fleet generating unit 
· vendors working in any fleet generating unit
· contractors working in any fleet generating unit
This procedure supersedes the following plant specific procedures
:

· Big Brown Procedure S-3003 Procedure of Defeat of Interlocks
· Martin Lake Procedure ML-3028 Installing Temporary Alteration Permit on Equipment or System 
· TU Electric Generating Division Procedure G-3013 Interlocks Defeated or Temporary Changes to Equipment
· Oak Grove Procedure OG-0-Adm-003 Temporary Alteration Procedure
· Sandow Unit 4 Procedure S-11005 Interlock Defeat Procedure
· Monticello INC-101 Instrument and Control Change Management
3. References

This procedure is based on the following requirements:

FFA-POL-0003 Conduct of Maintenance, Processes that assure changes in form, fit, or function are captured in applicable configuration control documents
FFA-POL-0001 Conduct of Engineering, Processes, standards, and procedures that appropriately provide for the approval of, management of, and documentation of permanent or temporary changes to form, fit, or function
FFA-POL-0002 Conduct of Operations, Formal corrective action program to identify, screen, evaluate, track, and correct deficiencies
FFA-STD-0001 Standard of Fleet Operations, Use the Corrective Action Program (CAP) to document operating events, plant operational impairments, and organizational performance issues with the goal of driving continuous improvement and sharing of operating experience and best practices fleet wide
3.1 Development References
Development references are documents used to develop the procedure. Performance references are documents referenced within the procedure.

[1] FFA-PRO-AD0007  Processing Condition Reports
[2] FFA-STD-0001 Standard of Fleet Operations
[3] FFA-STD-0003 Standard of Fleet Engineering
4. Definitions and Acronyms

The following definitions and acronyms listed below appear throughout this procedure. 

Condition Report (CR)—the electronic record used to identify, classify, evaluate, resolve, trend, report, and manage a condition or potential condition
Immediate Supervisor—the Requestor’s first line supervisor

Major and Minor Alteration—terms used in the Management of Change procedures associated with toxic substances at each plant
Requestor—any Luminant employee that is authorized to initiate temporary alterations
Temporary Alteration—an intentional temporary change made to a structure, system, or component that does not conform to approved design configurations. A temporary alteration changes the design function, performance, or method of interface of the structure, system, or component. Temporary alterations include changes to the piping, wiring, software, software configuration, or individual items of equipment. 
· Temporary alterations do not include work done during startup or construction prior to turnover to plant operations.
· Temporary alterations do not include changes that are part of a job plan or procedure that returns the equipment to normal service when completed.
· Temporary alterations in this procedure covers items previously called “Temporary Alterations,” “Temporary Modifications,” “Temp Mod,” “Temporary Changes,” or “Defeat of Interlocks.”
Temporary Alteration Tag—tags installed in the field to identify equipment that is impacted by a temporary alteration
Work Order—an entry in Maximo or Prism that outlines work to be done or a request for work to be done in a Luminant power plant or mine
5. Responsibilities

The following individuals shall adhere to the key responsibilities listed below. The Plant Configuration Control Engineer is responsible for maintaining this procedure current.

5.1 Requestor
The responsibilities of the Requestor include the following:

· Initiate a temporary alteration request using the process in this procedure.
· Forward the Condition Report to the Plant Production Supervisor.

· Obtain and install temporary alteration tags as needed.

· Remove temporary alteration tags when the alteration is removed.

5.2 Immediate Supervisor
The responsibilities of the Immediate Supervisor include the following:

· Review the temporary alteration and safety impact, determine whether the alteration is required, and approve or reject the Condition Report. 
· Obtain additional approvals if needed.
5.3 Configuration Control Group
The responsibilities of the Configuration Control Group include the following:

· Maintain the status of all temporary alteration Condition Reports.
· Provide a list of temporary alteration Condition Reports to System and Component Engineering for incorporation into the System Health reports.
· Issue Action Tasks to various groups through the Condition Reporting system to resolve temporary alterations.

· Provide temporary documents to the plant for use while long term temporary alterations are in place.

· Update CR status. 

6. Instructions

The procedures below contain instructions for the following tasks:

· Initiating a Temporary Alteration Request
· Initiating an Emergency Temporary Alteration Request
· Initiating a Temporary Alteration Condition Report
· Handling a Temporary Alteration Condition Report
6.1 Initiating a Temporary Alteration Request
A Temporary Alteration Request is obtained for the use of temporary plant design changes such as electrical jumpers, inhibitors, wire lifts, software bypasses, connections to electrical, pneumatic, or hydraulic systems, instrumentation or control devices, abnormal instrument settings, and mechanical alterations..

· Temporary alterations must be planned and conducted in a manner that results in
 no physical or environmental impacts. If the alteration has the potential for measurable physical impacts such as a change in emissions, discharges, waste, or generation, then a higher level of review may be necessary.

· Temporary alterations shall preserve the design intent, plant safety, and reliability.
· A Temporary Alteration Request is not required if alterations are properly controlled by another approved plant process such as installing blanks in lube oil lines.

6.1.1 When a temporary alteration is needed, it shall be documented using the Temporary Alteration Request Form, LUM-FFA-ENG-0012-01, or an electronic version of this form. If the temporary alteration is needed before the process below can be completed, follow the instructions for an Emergency Temporary Alteration beginning at Step 6.2.
6.1.2 The Temporary Alteration process shall be used except for the following conditions:
· The alteration is part of an approved procedure or standard job plan (SJP).
· The alteration is part an outage project.
· The alteration is part of construction or startup.
· The alteration will be in place for less than one shift.
6.1.3 The Requestor shall complete the portion of the form labeled “To be completed by Requestor.”
6.1.4 The CR number will not be available until after a CR is created and submitted. This block will be completed at that time.

6.1.5 Attachment B:  Temporary Alteration Checklist lists some questions that might help the Requestor complete the form.

6.1.6 After completing the Requestor section of the Temporary Alteration Request Form, the Requestor shall meet with his Immediate Supervisor and the O&M Coordinator to determine the following:
· Are any toxic substances involved? If so the plant-specific procedures for altering these systems will need to be consulted.
· Are critical cyber assets involved? If so the plant-specific procedures for altering these systems will need to be consulted.

· Is this 
an emergency temporary alteration? If so, this box should be marked YES and the appropriate personnel will review the alteration after it has been installed.

· Is a Lockout/Tagout request needed? If so, the Requester shall consult the procedures for Lockout/Tagout, and complete the appropriate forms. 
· Which personnel should review this request?
6.1.7 If the temporary alteration includes changes in safety interlocks or devices, the Requestor shall complete the Safety Assessment section.

6.1.8 If the temporary alteration includes changes to a system that contains or handles toxic materials, the Requestor shall initiate a Management of Change (MOC) Form as required in the plant Process Safety Management Procedures. The MOC Form and associated documents shall be attached to the Temporary Alteration Request Form.

6.1.9 The completed package of Temporary Alteration Request Form and MOC Form (if required) shall be reviewed and approved by the personnel listed on the forms.

6.1.10 After the forms are approved and signed, the Shift Supervisor shall issue Lockout/Tagout tags and Temp Alt tags. The Lockout/Tagout tags shall be installed as required by the plant procedures.

6.1.11 The Temp Alt tags shall be installed by the Requestor. A record of the location of the Temp Alt tags shall be kept on the Temporary Alteration Tag Location List, LUM-FFA-ENG-0012-04. Each tag shall be numbered and entered on a Temporary Alteration Tag Location List. Each entry shall be initialed and dated.
6.1.12 As soon as possible after the installation of the temporary alteration, the Requestor shall create a Condition Report.

6.2 Initiating an Emergency Temporary Alteration Request
6.2.1 The Requestor shall present a verbal request for approval to the shift supervisor. If the request is approved, the Shift Supervisor shall issue Lockout/Tagout and Temp Alt tags. The Lockout/Tagout tags shall be installed as required by the plant procedures.

6.2.2   The Temp Alt tags shall be installed by the Requestor. A record of the location of the Temp Alt tags shall be kept on the Temporary Alteration Tag Location List, LUM-FFA-ENG-0012-04. Each tag shall be numbered and entered on a Temporary Alteration Tag Location List. Each entry shall be initialed and dated. 

6.2.3 By the end of the shift, the temporary alteration shall be entered into a Condition Report.  

6.3 Initiating a Temporary Alteration Condition Report

A Condition Report shall be created for each approved Temporary Alteration Request Form.

6.3.1 In the Summary Description put “Temporary Alteration - ” and a brief description of the alteration.
6.3.2 The Full Description may be “See attached documents,” provided the following completed documents are scanned and attached to the CR:
·  Temporary Alteration Request Form

· Temporary Alteration Tag Location List

· Safety Assessment Form (if required)
· MOC Form (if required)
6.3.3 In the “Immediate Actions” section, put “Temporary Alteration installed” unless some other action was taken.
6.3.4 The Recommended Owner shall be Configuration Control.
6.3.5 The CR Due Date should be the same as the Est. Removal Date on the Temporary Alteration Request Form. The Screening Review Board (SRB) should confirm this date during their review.
6.3.6 The CR will be processed as described in procedure LUM-FFA-PRO-AD0007 Processing Condition Reports. 
6.4 Handling a Temporary Alteration Condition Report 
6.4.1 Configuration Control will initiate Action Requests as needed to resolve the temporary alteration. This resolution may include the following:
· Issuing temporary drawings, procedures, or other documents for use by field personnel.
· Reviewing the cause of the temporary alteration to determine whether it may occur in other plants.

· Reviewing past temporary alterations to determine whether it
 is a repetitive condition.

· Issuing permanent drawings, procedures, or other documents to support the closure of the Condition Report for the temporary alteration.
· Monitoring engineering and purchasing to insure the temporary alteration is removed.

6.4.2 Configuration Control personnel will use ActionWay to generate reports to
 determine the status of temporary alterations.
6.4.3 Configuration Control shall support each plant Screening Review Board (SRB) to monitor the corrective action process metrics as stated in procedure FFA-PRO-AD0007 Processing Condition Reports.
6.4.4 Configuration Control shall update the status of each Condition Report as needed.

6.4.5 Configuration Control shall provide information about the open Condition Reports to Systems and Component Engineering for addition to the appropriate System Health Report.
6.4.6 Configuration Control shall close the CR upon receipt of 
a copy of the Temporary Alteration Tag Location List showing that all the temporary alteration tags have been removed. The actions outlined in procedure FFA-PRO-AD0007 Processing Condition Reports will be taken to close the CR.
7. Records

When completed, the following forms, reports, or other documents generated in response to this procedure should be filed accordingly.

· Condition Reports will be filed as described in Luminant procedure FFA-PRO-AD007 Processing Condition Reports. 
· LUM-FFA-ENG-0012-01 Temporary Alteration Request Form
· LUM-FFA-ENG-0012-02 Safety Assessment Form
· LUM-FFA-ENG-0012-04 Temporary Alteration Tag Location List
· LUM-FFA-ENG-0012-05 Temporary Alteration Tag
8. Attachments

The following attachments are appended to this procedure: 
ATTACHMENT A: Temporary Alteration Flow Chart

ATTACHMENT B:  Temporary Alteration Checklist

Attachment A:  Temporary Alteration Flow Chart
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Attachment B:  Temporary Alteration Checklist
Create a Condition Report
Requestor provides the information for the following blocks:

_______
Plant (2-3 letter abbreviation)

_______
Unit number

_______
Installation date of the temporary alteration
_______
Estimated removal date

_______
Reference drawing (provide at least one drawing number, P&ID, one-line, location plan)

_______
Requestor’s name


_______
CR Number (this will not be available until a CR is created)
_______
Description of the alteration. (Listed below are some questions to assist in description.)

· Why is the alteration needed?

· Where is the alteration located (i.e., cabinet or terminal numbers, elevation or column numbers)?

· What is the alteration (i.e.,
 jumper wire or cable, bypass piping or valve, temporary transformer)?
· How is the alteration installed (i.e., welded, bolted, temporary cable hanging from overhead, trailer mounted)?
· Are any temporary scaffoldings or ladders required for access to the alteration?

· Are any doors or covers blocked open or closed?

· List reference drawings or documents. (The list does not need to be comprehensive, but it does need to include at least basic drawings such as P&ID, electrical one-line, wiring diagram, or logic diagram.)

· Describe the equipment affected by the alteration.
· Describe personnel and equipment hazards due to the alteration.

· Time period the alteration will be in service
.

· Will alteration require changes in plant procedures?

· Is any Lockout/Tagout required?

· Will any valves be fermanited
 or locked?

Review Temporary Alteration Request
Requestor reviews the Temporary Alteration Request with the Immediate Supervisor and O&M Coordinator. Based on this review, indicate the following:

_______
Are toxic substances involved?
_______
Are critical cyber assets involved?
_______
Is a Lockout/Tagout request needed?
_______
Is a safety assessment required?
_______
Who are the required reviewers?
Heading??

_______
Required reviewers approve the Temporary Alteration Request.
_______
Requestor installs Temp Alt tags and logs their location. Shift Supervisor has
               Lockout/Tagout tags installed and logs their location (if required).

_______
Condition report is created with Temporary Alteration Request attached.












�Suggest using active verbs for instruction headings (6.1-6.4)


�Edited references per the Style Guide.


�“causes” ?


�For parallel structure—the other items in this set are questions.


�Suggest putting the abbreviation on list of definitions.


�Suggest “the situation”


�Suggest “needed to” 


�Suggest “when it receives”


�Should this be “e.g.”?


�Is this different than “Estimated removal date” above?


�Furmanited? What does this mean?
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